Bancroft Commu@iy o
Family Health Team

Vision Statement

All residents of Bancroft and the surrounding communities will have access to
exceptional primary health care services.

Mission Statements

RURAL ADVOCACY
Developing solutions to address the unique needs of our rural setting.

TEAM
A team of dedicated professionals working together to deliver optimal care while offering training to
future and current health care professionals.

PATIENT CENTRED
As part of the BCFHT, we will do our best to work with you to provide quality healthcare based

on your individual needs.

INCLUSIVE
Healthcare is available to all members of our diverse community. We provide non-judgemental

healthcare in an accepting and welcoming environment.

COMMUNITY
Working together with local agencies to strengthen the health of the community as a whole.

QUALITY
We provide excellent care by following evidenced based guidelines and current standards of

care. Continuing education is an important aspect of care and a priority for our team.
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SKILLS-BASED BOARD MATRIX

Board Member

Name

Knowledge. Skills, Experience
Indicate your knowledge, skills and
experience for each category:

¢ Advanced = 3

*Good =2

* Fair=1

*None=0

| Strategic Planning

Clinical Skills

Program Development

Human Resources Management

Financial Management/Audit

Risk Management

Quality Improvement

Performance Measurement

Governance/Accountability Management

Other™ (specify)

Other** (specify)

Other** (specify)

Community Relations, Capital Planning

**Other categories can include Legal, Dispute Resolution, Conflict of Interest, Public Complaints, IT,

Please attach a current resume.

Comments (optional)




